Corporate Parenting Committee Forward Plan 2017-18

Meeting Date

Meeting Content

19th September
2017

Health Annual Report (focus area) incl CAMHS

Input from children and young people

Update Report

Corporate Parenting Performance Scorecard (Q1)

IRO Annual Report

Fostering Panel Report

Adoption Panel Report

14th November
2017

Education Annual Report (focus area)

Input from children and young people

Update Report

LSCB Annual Report

231 January Placement sufficiency including fostering, adoption, residential care,
2018 out of county placements (focus area)
Input from children and young people
Update Report
Independent Inspections of Children’s Homes (Reg 44 report)
Corporate Parenting Performance Scorecard (Q2)
20t March Provision and outcomes for care leavers including care leavers
2018 strategy — includes update on ignition and SPEED (focus area)

Input from children and young people

Update Report

Foster carer fortnight

Foster carer survey and action plan

Update on vulnerable groups

9th May 2018

Staffing and infrastructure including recruitment and retention report,
staff turnover, staff absence, update on signs of safety (focus area)

Input from children and young people

Update Report

Improvement Plan progress

Corporate Parenting Performance Scorecard (Q3)

Draft Corporate Parenting Committee Annual Report

Tbc July 2018

Participation and Engagement — foster carers, young people (focus
area) — including Advocacy and Independent Visitor Annual Report

Input from children and young people

Update Report

Corporate Parenting Performance Scorecard (Q4)




